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l®MDftytD0K FOR s Acting Deputy Director (Administration) 
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SUBJECT 


j Hour® of 'dork and Use of the Snack Bars 

t Hesaoraadua from the Inspector General to the 
Deputy Director (Administration) on this subject 
dated li Hoveaber 1953 


1» It is the opinion of this Office that employees should 
he instructed about arriviag at work an time and the use of the 
sa&ek fear# by their supervisors. The most effective discipline 
is these setters results from direct supervisor- employee relation- 
•WLph* Agcnc y Set ices on these subjects do not appear to be the 
a«st appropriate vehicle for accomplishing the desired results 
becattae they tend to relieve supervisors of their responsibilities 
for msftaging and disciplining, employees . furthermore, appropriate 
discipline mast be sought continuously. Repeated Agency notices 
o* the*# subjects soon lose their impact and become routine. 

t* It i® considered that the desired action would more 
likely be effected if the referenced memorandum was transmitted 
bp the heads of the major components with a covering memorandum 
requesting action through their respective command charnels to 
implement trie responsibilities involved. 
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